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BOARD MEETING AGENDA / MINUTES

	Vision

	To be the professional, progressive and respected community-based Association of the Mornington Peninsula with a strong growth philosophy mindset on and off the court.


	Mission:
	Provide a safe, fun and inclusive environment to ensure players, coaches, officials and administrators of all abilities can maximise their full potential.



	DATE:
	24th June 2026
	TIME:
	6:00pm
	VENUE:
	Rosebud Stadium



Meeting opened at: 		6:04pm

Appointed Chairperson: 	Lauren Eagles (Vice President)

Minute Taker: 			Maddy Cipriano (Secretary)

Distribution: 			Website & Board Members

Introduction / welcome

Acknowledgement

Read by Ryan Miller 

Southern Peninsula Basketball Association acknowledges the people of the Kulin Nation and the Bunurong people, the traditional custodians and pay our respects to their culture and their Elders past, present and emerging. We thank and acknowledge all who make up our diverse basketball community - life members, volunteers, referees, players, coaches, staff, families, supporters, and all those that have gone before us.

Procedural Matters

Present
	Ben White
	

	Hope Weston
	

	Ryan Miller 
	Apology

	Michael Loney
	

	Laruen Eagles
	Apology

	Jade Wilde
	

	Jenny Todd
	

	Mark Heath
	Apology

	Chelsea Murray 
	


Guest Speakers: 
	
	



Apologies: 
	As above
	




	

Disclosure of interest/s and conflict declaration

Members updated the Conflict-of-Interest Register, then proceeded to declare if any conflicts existed with this meeting agenda.

	Person
	Conflict (if any)

	Ben White
	N/A

	Hope Weston
	N/A

	Ryan Miller 
	N/A

	Michael Loney
	N/A

	Laruen Eagles
	N/A

	Jade Wilde
	N/A

	Jenny Todd
	N/A

	Mark Heath
	N/A

	Chelsea Murray
	N/A

	Maddy Cipriano
	N/A



Confirmation of minutes

The minutes of the meeting held on 27th of May have been distributed by email to all existing members of the Management Board, prior to the meeting.

Moved:	ML
Seconded: HW

Circular Motions


Moved:		N/A
Seconded:	


DEPARTMENT Briefing

Staff Member: N/A

ACTION ITEMs

Review any previous meeting action items as listed below

	Item
	Person
	Timeline

	N/A
	
	

	
	
	

	
	
	



management reports

Monthly Reports: 
· Tournament 530 teams, biggest ever, 130 teams more than budget. Fixturing finalising on track. Grading process has been streamlined due to SportsOS. 
· Strategy post tournament. 
· Retail and canteen interlink into a role for a casual staff. Pro shop closed due to leak in supply closet. 
· Tournament merchandise already has presale’s stock sold. 
· Canteen refurbishment at Dromana timeline for September. 
· Working logistics around replacement in November. 
· Multiple issues with roof leaks at Rosebud Stadium, in discussion. 
· Lodge VCAT for 6 external doors at Dromana Stadium. 
· Casual staff interviews. Moving forward. 
· Big V second teams meeting moved to July. 
· Facilities advocacy, met with consultant. Want to work with Peninsula specialist school. 
· BW met with shire councillor to help raise awareness for our facilities advocacy. 
· Discussion over women’s program. 
· Board strongly indorses the Men’s team, Youth Men’s team and Youth Women’s teams for 2026/2027season.
· Academy program structure will be updated for 2026/2027.


Move: 
Seconded: 

Strategy Presentation: 
N/A

Moved:	
Seconded: 

Finance Report

Budget Presentation:
· Second version of the budget presented by BW, final approval next meeting. 

Moved:		
Seconded:	



GENERAL BUSINESS ITEMS

	Item
	Person

	Club framework draft- 
	BW

	
	




BOARD BUSINESS: 


Next Meeting: July 30th 2026




Action items for review at next meeting

	Item
	Person
	Timeline

	Specialised roles actioned by GM in delegation Matrix
	BW
	Next board meeting

	Total capital expenditure discrepancy 
	BW
	Next board meeting

	
	
	

	
	
	




Meeting Closed: 8:30pm
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